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South Trail Fire Protection and Rescue Service District  

Goals Objectives and Performance Measures 

The District will use these program goals, performance measures and standards to monitor service delivery, 

operational readiness and public accountability under section 189.0694, Florida Statutes. Responsible divisions 

will maintain supporting records used to evaluate performance. The District will publish the annual performance 

report by December 1, 2026. 

NFPA standards and other recognized industry standards identified below provide technical criteria and reference 
points for applicable performance measures. The District's actual performance measures consist of the 
documented checks, activities, counts, records, and performance results identified in this report. References shall 
be applied consistent with applicable law, the Florida Fire Prevention Code, District-adopted policies and 
standards, and the editions applicable to the activity being evaluated. 

An NFPA reference does not, by itself, represent or establish full compliance with the referenced standard. Unless 
otherwise required by applicable law, rule, or District policy, NFPA references are used as recognized industry 
guidance or performance benchmarks. NFPA documents identified as guides or recommended practices are 
referenced in that capacity. 

Operations and response readiness 

Responsible division or function: Operations leadership 

Goal and objective Performance measure Performance standard 

1. Maintain timely response and 
appropriate coverage. 

Quarterly turnout and 
response analysis; station 
and staffing coverage 
review. 

Evaluate results quarterly against adopted 
benchmarks. Review coverage annually and record 
corrective actions for performance below standard. 
Identify numerical benchmarks and incident 
categories in the adopted Standard of Cover or 
policy. 

NFPA reference: NFPA 1750 - career department 
response, staffing and deployment benchmarks 
(former NFPA 1710). 

2. Maintain daily apparatus and 
equipment readiness. 

Completed readiness checks 
/ required checks; defects 
corrected or work tickets 
issued. 

Complete all daily and weekly checks required by 
District schedules. Record each safety-critical 
defect and follow the adopted restriction, repair 
and return-to-service process. 

NFPA reference: NFPA 1910 - apparatus 
inspections and maintenance (former NFPA 1911); 
NFPA 1930 - hose, ladders and rescue tool care; 
NFPA 1850 - PPE and SCBA care. 
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Goal and objective Performance measure Performance standard 

3. Maintain incident command 
and radio readiness. 

Current required ICS 
credentials; communications 
checks; evaluations and 
corrective actions. 

Maintain all assigned ICS qualifications; complete 
scheduled radio checks and required system 
updates. Document command and communication 
issues from exercises and incident reviews. 

NFPA reference: NFPA 1550 - incident 
management and command safety (former NFPA 
1561); NFPA 1930 - portable hazard-zone radio use 
and care (former NFPA 1802). FEMA/NIMS governs 
required ICS credentials. 

4. Maintain accurate incident 
reporting. 

Reports completed and 
reviewed by adopted 
deadlines; rejected reports 
corrected. 

Complete required incident reports and quality 
reviews within District and receiving-system 
deadlines. Document reporting-system transition 
training and resolve identified data errors. 

NFPA reference: NFPA 901 - incident data 
classifications. District and receiving-system 
requirements govern reporting deadlines and the 
NFIRS/NERIS transition. 

 

Fleet facilities and capital equipment 

Responsible division or function: Fleet facilities and Operations leadership 

Goal and objective Performance measure Performance standard 

5. Maintain fleet reliability and 
replacement planning. 

Preventive maintenance 
completed / due; downtime; 
replacement plan review. 

Complete all maintenance due under the approved 
schedule or document an authorized deferral and 
interim controls. Review the apparatus 
replacement plan annually and maintain apparatus 
committee recommendations. 

NFPA reference: NFPA 1910 - in-service apparatus 
inspection, maintenance, testing and retirement 
(former NFPA 1911); NFPA 1900 - replacement 
apparatus specifications (former NFPA 1901). 

6. Complete Squad 63 readiness 
and activation. 

Manufacturer, driver/EVOC, 
pump, cascade, rescue tool 
and Paratech training; 
equipment checks; 
activation authorization. 

Proposed activation target: October 31, 2026, 
subject to documented readiness. Authorize each 
emergency driver only after required qualification. 
Finish crew and equipment readiness checks before 
activation; document any revised date and 
unfinished work. 

NFPA reference: NFPA 1010 - driver/operator 
qualifications (former NFPA 1002); NFPA 1400 - 
driver training (former NFPA 1451); NFPA 1910 - 
apparatus testing; NFPA 1006/2500 - rescue 
competencies and operations; NFPA 1930 - rescue 
tool use and care. 
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Goal and objective Performance measure Performance standard 

7. Maintain facilities and 
coordinate Station 63 remodel 
planning. 

Scheduled facility 
inspections; work orders; 
approved project and 
temporary relocation 
milestones. 

Complete scheduled inspections and address 
safety-critical deficiencies under policy. Meet 
authorized Station 63 remodel/relocation 
milestones; document delays and continuity 
measures for Life Safety. 

NFPA reference: NFPA 1 and NFPA 101 - facility fire 
and life safety provisions, using Florida-adopted 
editions where required. District-approved 
schedules govern remodel milestones. 

8. Maintain PPE, pumps, hose, 
ladders, and SCBA. 

Inspections and tests 
completed / due; 
deficiencies resolved; items 
removed from service. 

Complete all annual tests, advanced PPE 
inspections and other checks due under adopted 
schedules and applicable requirements. Remove 
unsafe equipment from service until cleared. 

NFPA reference: NFPA 1850 - PPE and SCBA 
inspection, cleaning and maintenance (former 
NFPA 1851/1852); NFPA 1910 - apparatus pump 
testing; NFPA 1930 - hose and ground ladder care 
and testing (former NFPA 1962/1932). 

 

Training professional development and wellness 

Responsible division or function: Training Division Operations and Human Resources 

Goal and objective Performance measure Performance standard 

9. Maintain required fire 
training and records. 

Hours by category and 
eligible person; monthly 
training records and 
summaries. 

Proposed carryforward annual targets: company 
192 hours; driver 12; officer 12; hazmat 6; facility 
18, where applicable. Confirm the adopted basis 
and prorating rules. Update Vector records and 
provide summaries monthly; include high-rise, RIT, 
EV and rescue equipment evolutions. 

NFPA reference: NFPA 1400 - training facilities, 
evolutions and safety (includes former NFPA 1402, 
1410 and 1451); NFPA 1401, Recommended 
Practice for Fire Service Training Reports and 
Records; NFPA 1010 - firefighter/driver 
competencies; NFPA 1020 - officer/instructor 
competencies. Annual hour targets are District/ISO 
targets, not universal NFPA minimums. 
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Goal and objective Performance measure Performance standard 

10. Complete probationary and 
advancement evaluations. 

Required probationary tests 
completed / due; release 
authorizations; EVOC, pump 
and officer qualifications. 

Complete scheduled probationary evaluations 
before release from probation. Require EVOC and 
applicable Pump Ops qualifications before 
emergency apparatus operation. Verify written, 
practical and driving prerequisites before engineer 
move-up or other qualified duties. 

NFPA reference: NFPA 1010 - firefighter and 
driver/operator job performance requirements 
(former NFPA 1001/1002); NFPA 1020 - 
officer/instructor qualifications (includes former 
NFPA 1021/1041); NFPA 1400 - driver and 
operational training. 

11. Maintain current policies 
and labor communication. 

Annual policy review; 
revisions; labor meetings 
and actions; agreement 
milestones. 

Review the policy/SOG inventory annually and 
record needed revisions. Maintain documented 
labor-management communication and meet 
bargaining obligations and deadlines under the 
operative agreement. 

NFPA reference: NFPA 1550 - operational safety 
policies and procedures (former NFPA 1500). 
Collective bargaining and labor communication 
remain governed by District policy and the 
operative agreement. 

12. Support personnel safety 
and health. 

Safety meetings; Peer 
Counseling resources; 
insurance reviews; safety 
actions reviewed and 
recommendations made. 

Hold a minimum of four quarterly safety meetings. 
Complete Peer Support team mental health 
training, scheduled insurance reviews and other 
required wellness/safety programs. Record follow-
up without publishing personnel health 
information. 

NFPA reference: NFPA 1550 - occupational safety 
and safety officer functions (former NFPA 
1500/1521); NFPA 1580 - occupational medical, 
fitness, infection control and rehabilitation 
programs (former NFPA 1581/1582/1583/1584). 
District policy sets peer-support and insurance 
review targets. 
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Emergency medical services 

Responsible division or function: EMS leadership, Training Division and medical direction 

Goal and objective Performance measure Performance standard 

13. Maintain licensed ALS 
response capability. 

Current ALS license and 
COPCN; frontline ALS 
coverage; credentialed 
staffing and exceptions. 

Maintain required program authorizations 
throughout the year and ALS capability on frontline 
apparatus under District staffing policy.  

NFPA reference: NFPA 1750 - EMS response 
organization and deployment. Supporting 
guidance: NFPA 450, Guide for Emergency Medical 
Services and Systems. State requirements govern 
the ALS license and COPCN. 

14. Maintain EMS qualifications 
and clinical skills. 

Current EMT/paramedic and 
assigned resuscitation 
credentials; required 
training and credentialing 
completed. 

Maintain all required credentials by their renewal 
deadlines. Complete assigned continuing education 
and hands-on skills training. 

NFPA reference: NFPA 450 (guide) - EMS education 
and system development. State licensing, approved 
clinical protocols and applicable AHA requirements 
govern credentials and clinical skills. 

15. Maintain EMS quality 
improvement. 

Daily QA/QI reviews; 
quarterly EMS meetings; 
protocol reviews and 
corrective actions. 

EMS Coordinators provide direct feedback on 
report writing. Document protocol review, 
identified concerns and assigned follow-up under 
medical direction. 

NFPA reference: NFPA 450 (guide) - EMS system 
evaluation and improvement. District medical 
direction establishes clinical QA/QI and protocol 
review criteria. 

16. Maintain medical 
equipment and supply 
readiness. 

Daily checks; monthly 
inventories; maintenance 
completed / due; medication 
expirations. 

Complete all checks and maintenance due under 
adopted schedules. Identify and remove expired 
supplies and unsafe equipment; document 
replacements and any readiness interruptions. 

NFPA reference: NFPA 1580 - infection control and 
equipment decontamination practices (former 
NFPA 1581). Manufacturer instructions and District 
medical policies govern medical equipment 
servicing and medication expiration checks. 

17. Deploy and sustain Sensory 
Support Kits. 

Frontline apparatus carrying 
a complete kit; personnel 
orientation; replenishment 
checks. 

Orient assigned crews on the blue drawstring kits 
and communication aids. Add kit checks to an 
approved routine inventory and replenish used 
items. 
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Technical rescue and mutual aid 

Responsible division or function: Operations, Training and assigned Task Force leadership 

Goal and objective Performance measure Performance standard 

18. Maintain technical rescue 
and mutual aid capability. 

Task Force member training 
and qualifications; rescue 
evolutions; tool and boat 
readiness. 

Complete assigned quarterly and annual Florida 
Task Force 6 member requirements. Train each 
assigned crew before independent use of 
specialized rescue tools; maintain scheduled 
boat/tool checks and document mutual aid 
coordination. 

NFPA reference: NFPA 1006 - technical rescue 
personnel qualifications; NFPA 2500 - technical 
search and rescue capabilities, operations and life 
safety rope/equipment (includes former NFPA 
1670/1858/1983); NFPA 1930 - rescue tool care. 
Task Force requirements govern membership 
training cadence. 

 

Fire prevention and life safety 

Responsible division or function: Fire and Life Safety Division 

Goal and objective Performance measure Performance standard 

19. Maintain inspector and 
investigator qualifications. 

Current required credentials 
and assigned BLS/ALS 
qualifications. 

Maintain all state and District credentials required 
for assigned duties. Track renewal dates and verify 
qualifications before independent assignment. 

NFPA reference: NFPA 1030 - inspector, plan 
examiner and fire marshal qualifications (former 
NFPA 1031/1037); NFPA 1033 - investigator 
qualifications. State and District requirements 
govern assigned BLS/ALS credentials. 

20. Complete required 
commercial inspections. 

Inspections completed / 
due; overdue inspections; 
violations and reinspections; 
monthly summaries. 

Complete all inspections due under the District 
inspection cycle and applicable law. Record 
exceptions and follow-up dates in EPR or its 
approved successor; provide monthly activity 
summaries. 

NFPA reference: NFPA 1 and NFPA 101 - 
inspection/code criteria under Florida-adopted 
editions; NFPA 1750 - fire prevention organization 
and deployment (former NFPA 1730). District/legal 
requirements govern inspection cycles. 
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Goal and objective Performance measure Performance standard 

21. Complete fire and explosion 
investigation duties. 

Qualifying incidents 
investigated or properly 
referred; case 
documentation. 

Investigate or appropriately refer every qualifying 
known fire or explosion involving injury or property 
damage. Document agency responsibility, status 
and required reporting. 

NFPA reference: NFPA 921, Guide for Fire and 
Explosion Investigations - investigative methods, 
documentation and evidence handling; NFPA 1033 
- investigator qualifications; NFPA 1750 - 
investigation program organization (former NFPA 
1730). 

22. Complete plan reviews and 
code coordination. 

Reviews completed within 
adopted deadlines; 
submissions pending; fire-
flow/code referrals resolved. 

Review all complete submissions requiring District 
review within applicable deadlines. Track pending 
items and coordinate consistent enforcement and 
fire-flow interpretations with Lee County. 

NFPA reference: NFPA 1 and NFPA 101 - plan 
review and fire/life safety criteria under Florida-
adopted editions; NFPA 1750 - plan review and 
enforcement organization (former NFPA 1730). 
Apply other system-specific codes when required 
by the project. 

 

Public education and community risk reduction 

Responsible division or function: Public Relations and Public Education with Operations support 

Goal and objective Performance measure Performance standard 

23. Provide CPR and 
extinguisher education. 

Classes; participants; eligible 
requests served, referred or 
declined with reason. 

Document and respond to every eligible request 
under District service policy. Use current approved 
instruction and record completed classes, 
participants and unmet demand quarterly. 

NFPA reference: NFPA 10 - portable extinguisher 
selection, use and maintenance; NFPA 1030 - 
fire/life safety educator competencies (former 
NFPA 1035). AHA and District requirements govern 
CPR instruction. 

24. Provide smoke alarm and 
home safety assistance. 

Requests; households 
assisted; alarms installed; 
follow-up and unresolved 
requests. 

Document each request and provide assistance or 
an appropriate referral under District policy. Record 
unresolved needs and follow-up; publish approved 
alarm testing, maintenance and replacement 
messages. 

NFPA reference: NFPA 72 - household alarm 
installation, testing and maintenance; NFPA 1030 - 
fire/life safety educator competencies. Apply 
manufacturer instructions and approved public 
education messaging. 
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Goal and objective Performance measure Performance standard 

25. Provide child passenger and 
school travel education. 

Car seat 
appointments/checks; 
technician credentials; 
school-zone activity; 
education records. 

Maintain required technician credentials. 
Document every service request and appointment 
outcome. Provide annual back-to-school outreach 
and school-zone presence coordinated with 
Operations. 

26. Expand school and care 
facility education and feedback. 

Programs; facilities served; 
participants; feedback and 
improvements. 

Record programs and requests quarterly; offer 
feedback after each scheduled education program. 
Conduct an annual review of underserved facilities 
and use feedback to adjust programming. 

NFPA reference: NFPA 1300 - community risk 
assessment, program planning and evaluation; 
NFPA 1030 - educator competencies; NFPA 1750 - 
public education program organization (former 
NFPA 1730). 

27. Provide lithium-ion battery 
and other risk-based education. 

Approved topic materials; 
messages/programs 
delivered; distribution 
channels and reach. 

Publish multiple safety messages each year and 
adopt current education curriculum to include Li 
Ion safety. Include lithium-ion battery warning 
signs and escape messaging, lightning shelter, 
cooking, hydrant access and seasonal risks. Verify 
content against current authoritative guidance 
before release. 

NFPA reference: NFPA 1300 - risk-based education 
planning and evaluation; NFPA 1030 - educator 
competencies. Use current NFPA public safety 
guidance for the specific hazard; the monthly 
publication target is a District target. 

28. Support safe sharps 
collection. 

Collection location 
instructions; personnel 
orientation; reported 
handling exceptions. 

Maintain approved collection instructions at all 
four stations. Accept only containers authorized by 
the current local program; orient assigned 
personnel and document handling exceptions and 
follow-up. 

29. Maintain public 
communication and 
partnerships. 

Incident/media updates; 
community events; 
partnership education; 
quarterly platform metrics. 

Document public information and partnership 
activities quarterly. Distribute approved safety 
content through available channels. Report 
platform reach separately for resident 
participation. 

NFPA reference: NFPA 1030 - public information 
officer and educator competencies (former NFPA 
1035); NFPA 1300 - community risk reduction 
partnerships and evaluation. 

 



South Trail Fire & Rescue | 9 

Administration/Finance accessibility and cybersecurity 

Responsible division or function: Administration, Finance, Human Resources, IT and Public Relations 

Goal and objective Performance measure Performance standard 

30. Maintain financial and 
public reporting compliance. 

Required 
submissions/postings 
completed by deadlines; 
monthly Board packets; 
budget monitoring. 

Complete every required filing and website posting 
by its applicable deadline. Provide monthly Board 
reports and monitor budget performance. Review 
the compliance calendar quarterly and document 
corrective actions. 

31. Maintain personnel facility 
and IT security. 

Access reviews; required 
cybersecurity training; 
patch/backup schedules; 
corrective actions. 

Complete annual access and security reviews and 
all assigned training by applicable deadlines. Meet 
adopted patch and backup schedules; document 
and address identified vulnerabilities. Manage 
physical access and credentials under approved 
security policy. 

32. Improve accessibility and 
records service. 

Website/document 
accessibility reviews; 
accommodation requests; 
public records responses and 
tracking. 

Conduct bi-weekly reviews of priority website 
content and new public documents using the 
District accessibility process. Document 
remediation and accommodation responses. 
Handle public records requests under applicable 
requirements and record any delays. 

33. Maintain workforce and 
succession readiness. 

Credential/qualification 
tracking; recruitment 
milestones; development 
activities and vacancies. 

Maintain a current qualification and renewal 
register. Complete authorized recruitment 
milestones and review succession/move-up needs 
annually; record development actions and 
unresolved staffing needs. 

NFPA reference: NFPA 1010 and NFPA 1020 - 
qualifications for applicable firefighter, 
driver/operator, officer and instructor assignments. 
District HR policy governs recruitment and 
succession milestones. 

34. Publish annual performance 
results. 

Division submissions; final 
Achieved/Not achieved 
determinations; publication 
record. 

Publish the 2025 annual report by December 1, 
2026. Track the 2027 goals quarterly and prepare 
the next annual report for publication by December 
1, 2027.  
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